
substance of which is transmitted at once
to The Stir office by its special wire serv-
ice. Twenty-five thousand people are re-
leased from their duties at appruximately 4
o'lock. and this is the time when The Star
is being sold on the streets.

In its columns they find all that his hap-
pened during the day, an] what has hap-
pened in Washington during the day is
practically the whole local story, for we

have no common council. no city govern-
ment. no ward organizitions. to holl meet-
ings at night. The government of the city
and District is vested in a commission ap-
pointed by the Presidt nt and confirmed by
Congress, and this commission transacts
its business the same as Congress and
the departments do; its work is over by
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3 or 4 o'olock in the aftrnoon, and near-

ly all that h:iap ns in Washington if ni ws

inte-rest happens lforei t o'cl ick. (xcept-
ing social functions In in oceisional
crime or accident. an.] wh'tti. aft.r all. the
people look t s! e r. por(it in Tie St ir the
following diy.But h yInd tW'. it should
be rem-mbe redi that in th- mna't-r of g.n-
eral news alsa an u-- i-at i vening news-

paper now has a vast advantige- ver its
morning con:.mporary, is compari 1 wi:h
former times. This is dac to its fri e use
of the grea:ly improved and xtwnded tele-
graph and tliphone ficiliti.-s and] the fast
mail service. It should he horne in mini].
also, that in all the Europeain an-1 tastern
countries the whole dav's oer-ilons ani
ev-nts are enneluded. w!h night rapidly
closing in. before tb ;ft:.rn-on pipt-r In
America has gone to pr-ss; so th t, ns a

c-onseqlu-nt result, the r. is prae % !01y litl](
niws to he gathfrd in th... fiields foir the
morning papers. In oth r words. hoth in a

gen ral and local sense, the , v, ning- pap r
is the paper of today. while th, mornin
pap r follows in Its wake as a m r- duuli-
(-:in4 recori if the iv.-ni. of visterdav
This is becoming more manif< to and
hettir understood by. hath re-iers an 1 a.-
v, rtis,-rs every week in thi- y. or.
As there is no elty in the TUnited Smie

wh,-rt, there Is so large a percentag.. of In-
.llig nee. -o no city has so many' pe ople in
proporti on who desire to reail newspap-rs
as in Wihington. nor is thire any other
-i:y wher- they have as much time to r, -ol
and as much reason for radling ai I ., I
newsp-iper.

Must Be a Local Paper.
A sucn--i. yful r.4 wspapier it, Washington.

whil- bra--i and cimprien'iv in Its g, n-
cral scop,. muii.t be ss. ntiaiy a le ni ws-
pip.t.whih rmeats that it must h~ local
in 'he "i-f -l7-iw:h th- anffiirs
which inte. r. st p whl l'- in Washing-
itn. and whlioi come fr n all si -tions of the
coiuntry*%. and are primari:Y t:T rstid, aside
from sctial happenings, in the transactions
and happinings of the armius i partmentsobthe givernmcnt. antd all things that per-
tain thfreto. Thir, fire. Th. Star inter-
prets its province of a lical ni-wspaper
along these lines. It is nlt sufficient that
it prints the news, and all the news, com-
pIdte:y and reliably. but that it should also
furnish its readers a v( ry large amount of
general rading matt-r, more or less of
magazine character; not the ordinary spe-
cial storis. which are ennc viid and work-
id up by sinsatlonal journas, where the
population is less acutely inte:lige nt than
here, but matter of real Interest, covering
the widest range of possible subjects. Each
day when The Star is issued the attention
of at least 150,000 brains are centered upon
its contents for a period coivi-ring from one
to fotir hours. These 150.0%(~ different
people have different tastes and require
mental food far above the average quality.
For these reasons The Star's policy has
always 'bee-n to cmloy the highest grade
of talent in every department and to search
the whno flid nf current literau.... fo..

material with which to make its columns
interesting to its constituency six days in
the week, fifty-two weeks in the year.
The Star has never resorted to any

methods except those tending to the making
of a good newspaper. It has obtained non
of its circulation by outside vcntures. such
as guessing matches, missing word contests,
the giving away of pictures or books. or

chewing gum through the medium of cou-

pons and other clap-trap devices. A circu-
lation of that sort is not considered valu-
able, and it is cirtainly not of a kind that
is perman nt. When you give a man a

prize for taking the paper, he takes the
paper for the sake of getting the prize.
Pople take The Star because it is itsfIf
the prize.
The Star does not resort to subterfuge in

tilling its columns. If it appears to be a

large newspaper. it is a large newspaper.
Every inch of its space has value, and must
be filled with matter worth the space it oc-

cupies.

Judged by Its Readers.
The reader is the all-important consider-

ation in making a newspaper. Firs,. to so-

cure him as a reader, and, second, to hold
him. To make a newspaper that will each
day possess absorbing interest to him. that
he will look forward to. and that he will
finally come to so regard that if for a day
he fails to see his favorite paper. he will
feel that he has grown out of touch with
the world. When the reading public read
a newspaper clear through-and by the
reading public I mean all the members of
the family--then- that newspaper becnmes
of gre-at value to the advertiser. no matter
whether he deals in hats or parasols, in
cigars or corsets, printing or pianos, real
estate or ca tidy.
There is no such thing. there should be

no such thing. as "a man's paper." liure
and! simpl.. It is the wumin who dictates
what paper shall be taken in the family.
The true family paper is read by all the
members of the family. The Star is read
just as regularly and as earnestly by the
men as by the women. The men usually
rea it first; a great many of them buy it
atid read it on the cars on their way home.
Sume of them have it served at their offices
and take it home with them.
Two-thirds of its circulation is delivered

at the door of regular subscribers by car-

riers. and one-third goes into the homes by
other means. But more than 95 per cent

of the circulation of The Star goes directly
into the homes of Washington. and that is
the most imp rtart part of the proposition.
The men of the family are really not as

important as the women of the family,
when a n-wspaper is considered from the
average advertiser's point of view, for the
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women are the buying committee of the
family. Eighty-five per cent of the mil-
lions of dollars earned by the bread win-
ners of the Washington families is spent by
tne direct dictation of the women. Since
the beginning of the family (at least since
the family wore clothing and bought food)
the purchasing department has been large-
ly delegated to the mother, the wife and
the sister, and into their hands has been
paid, and rightly, an overwhelmingly large
proportion iof all money that has been
earned by the men of every civilized com-

munity on the face of the earth.
Therefore, the advertiser is more interest-

ed in reaching the women of the commu-

nity than he is in reaching the men. But
through The Star he reaches both. A large
majority of the advertisers in The Star
have certified that It reaches everybody in
Washington, both the men and the women,
the rich and the middle classes, the young
and the old. those who toil and those who
do not tol. and that therefore for any ar-
tIe urhich any person aeeame to sel to the

people of Washington The Star is by far
the best advertising medium.
Considered, therefore. from any point of

view. The Star is the medium which reach-
es the entire purchasing public of Washing-
ton. I did not intend. when I began, to go
deeply into a discussion of the value of
The Star as an advertising medium, for
the value of any advertising medium is de-
termined by those that advertise in it. and
the story of The Star in this respect has
been so fully told by the advertisers of
Washington that it leaves nothing for us
to say here at the office. But any thorough
analysis of journalism involves a discussion
of the factors which make a newspaper
constantly read by its constituency, and in-
volves a discussion from which cannot be
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elided any of the essential elements. I
mean by this that a newspaper cannot be
discussed separately as a newspaper and
as an advertising medium. Its value as an
advertising medium depends upon what it is
as a newspaper. and its scope as a news-
paper is usually determined by its advertis-
ing patronage.
The character of the newspaper deter-

mines its readers. and the number of its
readers, and this determines its value as

an advertising medium. The revenne it de-
rives from its advertising columns deter-
mines how much money it shall have to
spend for the purchase of news and edi-
torial ability. and machinery and paper.
with which to produce a good newspaper,
and thus the two propositions are inter-
woven.

This leads to a consideration of the fact
that the advertising in a newspaper is of
just as much importance to its readers as
is the reading matter, and. so far ;is that
is concerned. the advertis ing in a news-

:&iper is a part of its most valuable read-
ing matter. There is no department of The
Star that has more influence upon the im-
lortant affairs of its readers than. has the
advertising department.

It is not so important to the advertiser as
it is to the reader. If the advertisements
were left out of The Star. I suppose the
majority of the women who read it. and a

great many of the men. would consider
that one of the most important depart-
ments. possibly the most imlportant. had
been1 omitted.
This may be easily-analyzed and demon-

strated by conisidering the situation in the
average family. It has a certain income. t
from which must be purchased the necessi-
ties and comforts of existence. To make
the mighty dollar purchase the food and
clothing and the recreation of modern ex-
istence is a constant study in which the
great text books are the advertisements
in the daily newspapers. The storekeeper
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realizes that each day there will .,e a cer-
tain number of thousands of dollars. per-
haps a million. spent by the people of hi.
city in purchasing at the stores, and the
merchant who wishes to get his share of
that money has learned that he must not
only have upon his shelves the goods which
the public ought to buy. goods that are up,
to date. that are fashionable, that are re-

liable, and behind which stands the guar-
antee of the firm's reputation, but that he
must make known to the purchasing public
that he has these goods for sale; otherwise.
he will have neglected such an important
part of the process of modern merchandiz-
ing that he will fall behind in the race.
The function of the advertisement is prin-
cipally that of carrying the information of
the goods on sale at stores, that could be
secured otherwise only by assiduous per-
sonal visits and constant vigilance on the
part of the purchasing population. Adver-
tisements carry these facts to the people's
homi s just as the de livery wagons carry
the goods when they have bcen purchased;
and the modern family feels that for the
merchant to refuse to announce his goods
through the family newspaper is about the
s:me as if he should refuse to deliver goods
that they had purchased at his store.

Advertising thus being an absolute pub-
lic necessity. in which the general public
is benefited just as much as. or more than.
the dealers themselves. being just as much
of a necessity to the community as the
street cars. or the waterworks system, or

the electrie lights, it then becomes the
duty (of a newspaper endeavoring to sere

its patrons in the best possible way. to give
great attention to this advertising service.
and this The Star has done with increasing
inergy each year of its existence. It has
endeavored to perfect to the highest pos-
sible degree the advertising in its columns.
It has lurch;aseI always the very latest
aid most artistic faces if type; it has in-
sisted that the advertisers shall co-operate

I.-.
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vith the paper in making its pages attrac-
..e, and in a common cause. For this
-eason, it has discouraged the use of large.
)lack type, and of grotesque effects, that
would destroy the practical beauty of its
)ages.
The Star has been mire than gratified at

:he spirit of co-opelration on the part of the
idvertisers if the city if Washington. They
iave entered into the spirit if our under-
aking. ad as the ye:irs rolled by, and
heir adver tisem, nts have increised in num-
ier and size. they have become better and
nore artistic. more attractive and more ef-
'ective. It is said. and I helieve it is true.
hat nowhere in the world is advertising as
ittractive and as effective as it is in Wash-
ngton, and The Star is proud and pleased
:o have done its part.
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